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Srrb:- III pERFoRMANCE & DATA AUDrr - spcn.MUMBAr - 7-g AUGUST 2014 - REpoRTS

Dear Sir",

It is to inform you that I and Data Auditor visited Sardar Patel College of
Engineering, Andheri(W), Mumbai - 58 dur.ing 7-9 August to carry out III-
Performance & Data Audit.

Please find enclos€d follon,iuv'

f . ilI'Perfolntarise Audit Report
2. Iltr-Data Audit Report
3. Relevant Annexures for the above
4. Action Taken Report
5. Institute Response

It is rtiquested that receipt of the same may please be acknowlwdged.

With best wisheso

Yours' sincerely,

(Prof.Prakash D.Porey)
1 \ 9 \ { t l {Rrsr ?trfu q.91.
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Director
S.V. National Institute of Technology, Surat
9 t -98251 49292, 9 l-26t-2201 505(0)

Cop ProflF.trI.Sawant,Principal, Sl'}CE,Andheri(W),Mumbai,400058
Prof.S..I.Bhosale,Ile:rd,ir'[onil"urin g & Evaluation Unit,SPFLI,Directorate of
Technical Educltioir,3,Mahalialih.a Marg,Post Box No 1967,Mumbai,400 001
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Annex 4 (1)
PERFORMANCE AUDIT FORMS

INSTITUTE ON PERFORMANCE PROFILE

AUDITVISITI ' I 'UMEER: L 2 O 4

(Circular number of the visit ,  as appropriate)

NAME OF PERFORMANCE AUDITOR: Prof. P.D.Porey

DATES OF PERFORMANCE AUDIT:7th to 9th August 2oL4.

NAME OF INSTITUTION WITH LOCATION: BVB's Sardar Patel College of Engineering

INSTITUTION PERFORMANCE PROFILE GMDES AND GMDE DESCRIPTORS
1 Significant evidence of good practice in the quality and standards achieved

(Assessment identifies clear suppofting evidence for at least 75olo of the relevant
practices can be considered qood practice)

2 Some evidence of good practice in the quality and standards achieved
(Assessment identifies clear supporting evidence that at least 50o/o of the
relevant oractices. can be considered qood practice )

3 Good practice not widespread or not in place (Institutions may specify the
expected date of completion if there are concrete plans in place for
imolementat ion. )

NOTE: SUPPORTING EVIDENCE - PERFORMANCE AUDITORS WILL PROVIDE A BULLET
porNT LrsT oF THE STRONGEST, CLEAREST EXAMPLES OF EVTDENCE IN SUPPORT OF
EVALUATION GRADES ON ALL ANNEX 4 FORMS.

The grade descriptors have two elements: one relating to the amount and nature of the
evidence for a given practice; and one relating to the quality of thepractice about which the
evidence is gathered. So, for example, a grade of 1 medns both that the evidence is clear and
that it amounts to 75o/o or more of thetotal evidence found; and, that the practice is good.

PIP
REF

INSTITUTION PERFORMANCE PROFILE OVERALT
EVALUATION

GRADES
Comoonent 1: fmorovinq the Oualitv of Education in selected Institutions

1 . 1 Strengthening insti tut ions to improve learning outcomes and
emolovabil i tv of Graduates

o2.20()

L . 2 Scaling - up post(iiaduate education and deniffi?riven
research and development and innovation

o2.oos*tr-

L . 2 . L Establishing centres of excellence NOT
APPLICABLE

1 . 3 Facultv develooment for effective teachino (oedaqoqical Traininc o1.875
Component 2: lmprovinq Svstem Manaqement

2 . L Capacity building to strengthen management o2.375

2 . L . t Implementation of good governance 02 .133

2 . 2 Proiect manaoement. monitorino and evaluation o2.333



"PERFORMANCE AUDrT FORM (1.1)

COMPONENT 1: IMPROVING QUALITY OF EDucATIoN IN SELEcTED INsTITUTI'N.

Annex  4  (1 .1 )

NAME OF PERFORMANCE AUDITOR: prof. p.D.porey
DATES OF PERFORMANCE AUDIT:TthAugust to gthAugust 2014.
NAME oF rNsrrrurroN wrrH LocATroN:BVB's sardar Patel college of Engineering, Mumbai-S8.

l '1: strengthening insti tut ions to improve learning outcomes and employabil i ty of Graduates
MONMONITORIN

PARAMENTITORING AND PROJECT OUTPUT/OUTCOME
PARAMENTERS

suppoRTrNG EVrDrnCe-
(Note: Grades must_ be supported by sound evidenceof achievement of the 

'instituiioial 
ae"ei"J-."iproposal goals and taroets)A. Effectiveness of funds ut@

training, learning and research equipment, f ibrari,
computers, etc. by the institutions, including:

o Increase in the satisfaction index of student and
faculty

Funds are utilized enectivety@
training, learning and research equipment, l ibrary,
computers, etc. by the insti tut ion. Out of 2 Cr. Giant
received on 28/06/2012, Rs. 45.8 lacs were spent by
the end of June 2013. Ref Annexure 1A
Amount  ut i l ized t i l l  Ju ly  2014 Rs.  351 lacs.  Ref  Annx.
18 .

B. _ Obtaining Academic Autonomy status,
inc lud ing:

. Number of insti tut ions that have obtained'Autonomous fnstitution status' as per
University Grants Commission process

within 2 vears of ioining the proiect, or

Autonomoy is obtained ffom the year 2010.
(Refer Annexure 2)
Autonomly under University - Not Full Autonomy

{
. Effectiveness of utilization of acadimic

autonomy possessed/ obtained (See Table _ 26
in PIP)

Various committees are constituted-as per tfre
lolms to improve the teaching learning process.

Refer Annexure
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{ ,  
A n n e x  4 ( L . z )

PERFORMANCE AUDIT FORM (1.2)
COMPONENT 1: IMPROVTNG QUALITY OF EDUCATION IN SELECTED INSTITUTIONS

NAME OF PERFORMANCE AUDITOR:prof.  p.D.porey i

DATES OF PERFORMANCE AUDIT:TthAugust to gthAugust 2014.
NAME OF INSTITUTION WITH LOCATION:BVB's Sardar Patel College of Engineering, Mumbai-58.

1.2: SCALING.UP POSTGRADUATE EDUCATION AND DEMAND DRIVEN RESEARCH & DEVELOPMENT AND INNOVATION

MONMONITORING AND PROJECT OUTPUT/OUTCOME
PARAMENTITORING AND PROJECT OUTPUT/OUTCOME

PARAMENTERS

Perceived
score

SUPPORTING EVIDENCE
(Note: Grades must be supported by sound evidence
of achievement of the institutional devetopment
proposal qoals and taroets)

A. Effectiveness of funds utilized for the teaching,
training, learning and research equipment, l ibrary,
computers, etc. by the institutions, including:

. Increase in the satisfaction index of student and
faculty

ol.oo Funds are uti l ized effectively for the teaching, training,
learning and research equipment, l ibrary, computers,
etc. by the institution. Out of 2Cr. Grant received on
28/06l12, Rs. 45.8 lacs were spent by the end of June
2013. Ref Annexure 1A
Amount uti l ized t i l l  July 2014 Rs. 351 lacs. Ref Annx.
1B .

B. Effectiveness of scaling - up Postgraduate
Technical Education, including:

. Increased enrolment for MTech and PhD

Establishment of proposed laboratories

Cumulative number of assistantships granted

o1.oo
M.E. -  increase in enrol lment f rom 2011-12 to
2OL2-L3 is increased by 50o/o. (Refer Annex-
1 3 . a )  {
Ph.D. -  inbrease in enrol lment f rom 2011-12 to
2OI2-73 i5 increased by'25.7olo (Refer Annex-
13.b)  i
N.A.  ;

Total GATE Scholarship for 20t2-t3 is 36 nos.
(Refer Annex-14)

PG Assistantship under TEQIP for 2012-13 is
07nos. (Refer Annex-15)

C. Progress/achievement in starting new
Postgraduate programmes, including:

. Securing AICTE approval

o1.oo Two new PG Programmes started in 2011-12
1) Civil - Construction Management
2) Mechanical - Machine Design (Refer

Annex-16)
New PG Proqram Started in 2013-14



Establishment of laboratories

Adequacy of student enrolments

o2.oo

o1.oo

Electrical : Power Electronics @
Annexure 16)

Z0LL-LZ Two Laboratories Machine Lab &
Computer Lab.
20L3-L4 Two Laboratories CAD-CAM Lab & CFT
Lab. (Refer Annex-17)

d
Construction Management 1g out of 1g
M a C h i n e  D e s i o n  1  5  n r  r t  n f  1 R  f  D a f a r  A n n a v - . r  ?  ^ \

D. Effectiveness of collaborations made wittr ottrer
Insti tut ions in India and abroad, including

o Increase in number of co-authored publications in
refereed journals

o2.oo

Publications in referred journals for the year
2Ot2-L3 are 21 No. of which 7 are co-authored
by person from industry/other organization. Refer
Annex. 18

E. Increased collaboration with industry in
research and development, including:

. Increase in number of joint and industry
sponsored research and development work
undertaken

o2.oo R&D Projects in 2OL3-L4 Mechanicat Oepartrnerrt
7, t
ElectricallDepartment 1. (Refer Annex-6)

o Increase in financial contribution by industry for
R & D

o3.oo Ni l

o Increase in industry personnel registered for
Masters and Doctoral programmes

o2.oo Doctoral Programme - 25.7o/o (Refer Annex-
1 3 . b )

.  Increase in industry personnel trained by the
insti tut ion in knowledge and/or ski l l  areas

03.oo Mechancial-3 in 2OL3-L4
(Refer Annex-7b)

. Increase in the number of consultancy
assignments secured

10o/o rnor€ in 2012-13 compared to ZOtt-Lz
(Refer Annex-7a)

Increase in the number of students' and faculty
visits to and/or training in industry

o2.oo Industrial Visits by Students in 2012-13 (R€fer
Annex-8)
Electrical-3
Mechanical-
Civ i l -3

Industrial Visit by Faculty-1 (Refer Annex-B)
"'."{'x



Improvements in graduate plaiE,r,=nTrale -
o2.oo l3o/o More i zotz-tJ compared to 2011-12

(Refer Annex-5)-
Industry experts
academic boards
improvements.

Subject Board & Academic Board meetings are
regular ly held More or less same in 20f i_13 and
20L7-L2
(Refer Annex-4)

Expeft Lecture from industry are regularly
organized. In2012-13
Electrical:O9
Mechanical :  -
Civ i l :04
(Refer Annex-9)

o2.oo

. Increase in the number of sandwichlrograilmes
between industries and the insti tut ion.

03.oo t \ l l

F. Increase in percentage of revenue--irom-
externally funded research and development
projects and consultancies as a percentage of the
total revenue of the institution from alt sources

03.oo zvLI-  LZ O.34s/o
2 0 1 2 - 1 3  ;
(Ref. Annexure 19)
No adequate R&D projects funded externally

G. Increase in the number of publications in
refereed journals o2.oo zut l -12  No.  o f  Pub l ica t ions :12

2OL2-2OL,9 No. of publications:25
Increase J.08o/o (Refer Annex-1g)

H. Increase in the number of patents filed 03.oo *
*

OVERALL EVALUATION GRADE FOR 1.2 o2.oo5

Annex 4 (1.2.1)



PERFORMANCE AUDrT FORM (1.2.1)
COMPONENT 1: IMPROVING QUALIW OF EDUCATION IN SELECTED INSTITUTIONS

NAME OF PERFORMANCE AUDITOR: PTof. P.D.PoTey
DATES oF PERFORMANCE AUDrr: TthAugust to gthAugust 2014.
NAME oF rNsTrrurroN wrrH LocATroN: BVB's Sardar Patel college of Engineering, Mumbai-S8.

1.2.1: ESTABLISHING CENTRES oF ExcELLENcE

MONMONITORING AND P
(Note: Grades must be supported by sound evidence of
achievement of the institutionar deveropment propo""i gorl"

SUPPORTING EVIDENCE

A. Establishing Centres of Excellence
Improvement in Research and Development faci l i t ies through:

. Establishment of new laboratories for applicable
thematic research

Establishment of a knowledge resource centre (library)
in the thematic area

Procurement of furniture NOT APPLICABLE
. Civi l  works NOT APPLICABLE

OVERALL EVALUATION GRADE FOR I,2.I
usrNc THE 3-POTNT GRADTNG SCALE AND GRADE DESCRrproRs rN ANNEX 4(1)



(  Annex 4  (1 .3 )

PERFORMANCE AUDIT FORM (1.3)
COMPONENT 1: IMPROVING QUALIW OF EDUCATION IN SELECTED INSTITUTIONS

NAME OF PERFORMANCE AUDIToR: PTof. P.D.PoTey
DATES OF PERFORMANCE AUDIT: TthAUgUSt tO gthAUgUSt 2O14. ,,
NAME oF rNsTrTUTroN wrTH LocATroN: BVB's Sardar Patel Cottege of Engineeringj Mumbai-S8.

1'3 Faculty development for effective teaching (pedagogical Traihing)

MONMONITORIN
PARAMENTERS

Perceived
score

SUPPORTING EVIDENCE
(Note: Grades must be supported by sound evidence
of achievement of the institutional aevetopmeniproposal goals and targets)A.Effort made by rnstitutions pr@

Training to facultyrincluding:

. Percentage of faculty who have benefitted from
the core and advanced modules of pedagogy
tra in ino

o2.oo r z. zu/o (Reter Annex-20)

.  Improvements in (and/or upOating, -nO rnoE
relevant) curricula and /or syl labi

o2.oo

.  Improvements in (and/or updating, more
relevant) course assessment methods

o2.oo uonnnuous assessment by conducting test L,
test 2, end semester re-exams. euizzes are
conducted, answerbooks are shown to students.
(Refer Annex-21)

Improvements in teaching and learning
methods, including provision for students
needi ng extra/remedial support

o2.oo Remedial  Coaching (Refer Annex-22)
Guest Lectures (Refer Annex-9)
Extra Lectures
Presentation by Video
Working Models
Chafts etE.,

I
2
3
4
5
6

o Percentage of faculty w@
registered/deputed for improving their
qualification (see Section - 3, 4(b) on page 20 of
ilP

t \ t l

o p€rc€ntdg€ ot faculty deputed for subject
domain training, seminars, etc. (faculty are
required to share their gains with peers and put
reports on trainino on institution'i web site)

o1.oo In 2012-13 Al l  regular facul ty at tended the
subject  domain t ra in ing, seminars etc.(Sample
ceftif icates are enclosed in Annex-23)



Progress in securing accreditation of eligible UG
& PG programs (rnsfitutions to achieve target of
600/o of eligible UG & PG programmes accredited
- appliedfor within 2 years of joining the

Applied for all the three UC programnres. lRefer
Annex-24)

B.Effectiveness of Pedagogy Trainins, includi
. Percentage of students satisfied with the quality

of teachers and changes/developments
specifically undertaken as a result of student

App,roximately 75olo (Sample Analysis Report is
enclosed in Annex-25)

OVERALL EVALUATION GRADE FOR 1.3

I

J
il



I

PERFORMANCE AUDrT FORM (2.1)(
COMPONENT 2: IMPRoVING sYsTEM MANAGEMENT

Annex 4 (2.1)

NAME OF PERFORMANCE AUDITOR: prof. p.D.porey

DATES oF PERFORMANCE AUDrr: TthAugust to gthAugust 2014.
NAME oF rNsTrTUTroN wrTH LocATroN: BVB's sardar Patel College of Engineertng, Mumbai-S8.

2.1: CAPACITYBUILDING TO

oUTPUT/OUTCOM E PARAM ENTERS

STRENGTHEN MANAGEMENT
Perceived
score

SUPPORTING EVIDENCE

(Note: Grades must be supported by sound evidence of
achievement of the insti tut ionar deveropment proposar goars
and tarqets)
N IL. lmproved understanding of the need

and ways for increased autonomy, and
new instruments for accountabilitv

o3.oo

. Modernization and decentralization of
administration and f inancial
management

o2.oo uecenrrai lzation or administration by creating Dean
posit ions.

o Extent of delegation of administrative
and f inancial decision making powers to
senior functionaries

o3.oo yes. budget provision for each department
Purchase committee in place.

. Responsiveness to stakeholders
(students, faculty, staff, industry, local
communit ies)

o2.oo FeeoDacK rrom stakeholders are taken. stakeholders in
curriculum are involved development, BUT No EVIDANCE so
FAR

o Insti tut ional quali ty assurance and
enhancement strategies, including
student feedback mechanisms

o2.oo sruoenr reeoDack mechanism is in place. Quality assurance cell
at
institute level is formed. JUST ATARTED WORKINGtvtatnrenance or academic and

non-academic infrastructure and
faci l i t ies, including suff iciency and
quality of academic buildinos

o2.oo Building and works committee is in @
maintenance of infrastructure and faci l i t ies.

',t

.  Development, maintain and uti l ization of
institutional resources

o3.oo r\o ueveropmental iactivity in case of physical Infraqture is
ooss ib le  because o f i l im i ta t inn  n f  Qnara- r l ra r  rn r {

. Generation, retention and utilization of
Income Revenue Generation.

o2.oo benerauon ot revenue: through testing, consultancy,
workshops/coursed and R &D projects.
Retention: 50o/o of revenue generated is retained with institute.
Uti l ization: for procuring new equipment, maintenance
of laboratories, to meet inadmissible expenses and part of i t  is
deposited in TEQIP four funds.

OVERALL EVALUATION GRADE FOR 2.1 02.375
USING THE 3.POINT GMDING SCALE AND GRADE DESCRIPTORSrN ANNEX 4(1)



Annex 4  (2 .1 .1 )
PERFORMANCE AUDrT FORM (2.1.1)

COMPONENT 2: IMPRoVING SYSTEM MANAGEMENT

NAME OF PERFORMANCE AUDITOR: prof. p.D.porey

DATES oF PERFORMANCE AUDrr: TthAugust to grhAugust 2014.
NAME oF rNsTrTUTroN wrrH LocATroN: BVB's Sardar Patel college of Engineering, Mumbai-SE.

2 .L .1= IMPTEMENTATION OF GOOD GOVERNANCE

MONMONITORING AND PROJECT
ouTPuT/oUTCOM E PARAM E NTERS

Perceived
score

SUPPORTING EVIDENCE
(Note: Grades hrust be supported by sound evidence of
achievement of the insti tut ional development proposal
goals and targets)

A. PRIMARY ACCOU NTABILITIES

Has the Governing Body approved the
insti tut ional strategic vision, mission and
plan - identifying a clear development
path for the insti tut ion through its
long-term business plans and annual
budgets?

ol.oo Yes Vision & Mission strategic plan
o Vision, Mission and strategic plan are evolved by
insti tute faculty through extensive deliberations, vision &
Mission have been displayed on college website, in _class
rooms and in senior faculty rooms,
r These are discussed in the Board of Governor as part
of information agenda presented by the principal. However
approval was not documented formally as part of the minutes
of the meeting.
Annual budgets
. Annual budgets are regularly presented to the BOG
and are deliberated and approved.
. BOG Meeting held on ZB-O7-ZOLL
Agenda 6: To appraise the board about f inancial status,
accounting system and budget
.  BOG Meet ing held on 11-05-2012
Agenda B. To brief the board about f inancial status
. BOG Meeting held on 22-LO-ZOL3
Agenda 8. Budget and f inancial status on the insti tute.

Other strategic Init iat ives approvals
. BOG Meeting held on 22-LO-2OL3
Agenda 3: Progress of various activit ies under TEeIp

Road Map for R&D acUvit ies of the Insi l tute- Seecl
Money for research activit ies, appolntment of senior researor
advisors, start ing new pG programs
Students training Centre. Etc.



o2.oo
.  The auditor( 

-rsurbodies are used in dccordance with the terms ina-ionlrt ion,specified in an.y_ . funding agreements /contracts/memorandum. Audited staterients 
-of 

accounts rie beingdiscussed .and approved annually.
. Utilizationr certificates are sent to correspondingfunding bodies I
' Budgets ai'e_ approved. by the finance committee andpresented before BoG annuaily for detaired oiscussion anoapproval. .
o Flnance Com.mlttee meetlngs are held regularly toreview and approve the expenditurel. proceedlngr,6i nnun."committee are presented to the BOG for approvat] 

-

o Various committees required for autonomous instituteare in place and revised as per the norms.

o BOG Meeting held on Zg_O7_2Ott
Agenda. 6: To appraise the board about f inancial status,accounting system and budget
o BOG Meeting held on 11_05_2012
Agenda 8. To brief the board about f inanciat status. BOG Meeting held on 22-10_2013
Agenda B. Budget and f inanciar status on the insti tute,. Finance Committee Meeting held on 26_11_2013. Policies on a range of systems, including treasurymanagement, investment management, r isk ma-nagement,
debt management, and grants anJ contracts do not exist..  Human iesource requirements aremet with thepermission of chair and approved by BoG in the subiequent
meetings, i
' constant efforts are make to fiil up the vacant teaching
and non-teaching posts.

. BOG Meeting held on t1-05_20122
Agenda 9. To brief the board about facurty and staff positiono BOG Meeting held on Z2-LO_2OL3
Agenda3. Progress of various activities under
Academic Reforms

TEQIP.
Is the Governing Body monitoring
institutional performance and quality
assurance arrangements?

o2.oo



. Does the Governing Body have( ttvely
involved independent members and is the-' institution free from direct political
interference to ensure academic freedom
and focus on long term educational
objectives?

o3.oo

Are rne rote and responsibi l i t ies of the
Chair of the insti tut ion and the Member
Secretary serving the Governing Body
clearly stated?

o1.oo Yes, Roles and respons
Head of the insfl tut ion and member secretary are as-per theTEQIP -II  Project Implementation plan, 2009 and Universityof Mumbai Statutes 593-642.

uoes rne coverning Body meet regularly?
Is there clear evid'ence that mem-bers of
the governing body attend regularly and
participate actively?

o2.oo t I r-,5, J t)rJ\r tvteegngs arg held on
.  28th June 2011,11th May 2012,22nd October  2013

and 21st  June 2014
r Frequency of BoG meeting is not as per expectations

EVALUATION GRADE FOR 2.1.1 C o2.oo

D. EFFECTIVEN Ess AN D PE RFoRMA].IcE
REVIEW OF GOVERNTNG BODIES

. Does the Governing Body keep tfreir
effectiveness under regular review and in
reviewing its performance, reflect on the
performance of the insti tut ion as a whole
in meeting its long_term strategic
objectives and its shoft-term indicators of
performaqce/success?

o3.oo r\'ru, Lnere ts no formal process to regularly review theperformance of Governing body

$
j

i

o Does the Governing Body ensure that
new members are'properly inducted, and
existing members receive opportunities
for further development as deemed
necessary?

o3.oo rnuucuon or some BOG members is done by State
Government, Local University and UGC as per tne feqle_ II
Norms (PIP-2009)

EVALUATION GRADE FOR 2.I.1 D o3.oo

E.REGU LATORY COM PLIANCE

o Does the Governing ensure regulatory
compliance* and, subject to this, take ai l
f inal decisibns on fundamental matters of
the insti tut ion.

o3.oo

o Does the regulatory compiianiE-irrc'iG
demonstrating compliance with the'not-for-profjt' purpose of education

o2.oo .  Ine tsoG makes it  a point to treat these (AICTE, UGC,
Local university) regulations as a minimum basii  requiiement

ning of infrastructure,

{**'+ I



institutions? facultv (Human resources
Every year mandatory

published on website
. Fee structure is decided by DTE, state Government.. Admissions are central ized and done bt StateGovernment.
'  Insti tut ion has been accredited by NBA in 2004 and2OO8 and applied for next round,of accreditat ion.
o Performance audit and data audit for the 2o1o-11,
2OIL-I2 has been completed.
o Institute proposes to create internal audit for various
processes.

o2.oo

EVALUATION GRADE FOR 2.1.1 E o2.333

OVERALL EVALUATION GRADE FOR
2.1.1 A-E

02.133

USING THE 3-POINT GMDING SCALE AND GMDE DESCRIPTORS IN ANNEX 4(1)



( Anncx 4 (2,2)

PERFORMANCE AUDIT FORM (2,2)
co PoNENT 2! IHPRoVING sYsTEiI IIANAGEI,IEI{T

NAlilE OF PERFOR]i|ANCE AUDITOII: p.oL p.D.por.y

DATES OF PERFOR ANCE At DtTt TthAqgust to grhAugu.t 2014.
NAl.lE OF ll{STllUTtOl{ WITH LOCATION: BVBI Sardgr pat6l Co 6g€ ot Engln.€rtng; Mumb.Fs8.

2,2! PROJECT MAI{AGEMENT,MONTTORTNG AND.IEVALUATTON

MONMONITORING AND PROJECT
OUTPUT/OUTCOME PARAMENTERS

Perceived score SUPPORTING EVIDENCE
(Note: Grades must be supported by sound
evidence of achievement of the institutional
development proDosal goals and tarsets)

A.Effectiveness of mentoring, reviews,
surveys and audits conducted, including:

o Increase in the achievement of the
institutions goals and targets set out in
the Institutional Development Proposal

o2.oo Increase in PG programs, publications and IRG

B.Effective project management and
monitoring, including:

o Precise and rel iable information/ data
through web based MIS available to
stakeholders at al l  t ime

o3.oo Website is updated regularly.
ERP to be purchased.

C.Effectiveness of faculty evaluation by
students, including:

. Percentage/ increase in percentage of
faculty evaluated by students in one or
more subjects

o Are results of evaluation properly used
for teacher improvement?

If y€s, is the procedure adopted for
teacher improvement including
counselinct aDDroDriate and effective?

o2.oo Feedback mechanism is in place and 100% faculty
members are''evaluated by students.
Faculty members are informed about their feedback.

- a

I
But it is not dn line feedback system, which is
expected for transparent evaluation system

Counseling procedure does not seem to be effective

OVERALL EVALUATION GRADE FOR 2.2 o2.333

\'"+a- ,t
1

< - - }



PERFORMANCE AND DATA AUDIT FEEDBACK(FEEDBACK TO THE INSTITUT-ION, STATE NNO:E{ INCILITATION UNITS,THE NATIoNAL pRoJEcr rrrrpr-euervinriorv uruirliND RELEVANT MENToR)

NAME OF PERFORMANCE AUDITOR: prof. p.D.porey
DATES OF PERFORMANCE AUDIT: TthAugust to gthAugust 2014.
NAME oF rNsTrrurroN wrrH LocATroN: BVB's sardar patet coilege of Engineering, Mumbai-S8.

i
KEY POINTS FEED BACK TO THE INSTITUTION AT THE END OF THE VISIT AGAINS THE SEVEN ASPECTS OF EVALUATION

DETAILED AS BELOW

KEY IMPROVEMENTS NOTICED ON SHORT COMINGS REPORTED DURING EARLIER PERFORMANCE ADITS

started contiibuting the deveropment of rnstitute

the same
lcate R&D culture But SPFU is not allowing
1 up of Research Culture.
een tiken up {

courses 
I help for addidiional information during teaching of

7' steps for have been taken up for Answer Books/sheets of enaisemester be shown to the students8' rt has been informed that new Pcs have been purchased and the same will be put for use in theLibrary
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